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INTRODUCTION

Managing rail infrastructure projects involves coordinating multiple timelines, dependencies, and stakeholders. Delays in one project can have a cascading effect on
others, making clear visualization and efficient communication essential. DB InfraGO AG, responsible for Germany’s rail network, faces challenges in organizing and
presenting project data in a structured and accessible way.

This project aims to develop an interactive digital tool that simplifies project management by visually mapping dependencies between construction projects. The tool
helps identify potential delays, understand their impact on other projects, and support better decision-making. By providing a clear and intuitive representation of project
relationships, it enhances planning, communication, and coordination for all stakeholders involved.

METHODOLOGY AND APPROACH INDIVIDUAL WORK PERFORMANCE
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